Project Management & Project Specification Delivery Plan 
	Week
	Time
	Topics of E071+G069+G070
	Time
	Topics of E071+G069+G070



	1
	5 to 7PM
	Introduction & Grouping+ Work experience Reflection+ Selection of project topics
	7 to 9PM
	Introduction & Grouping+ Work experience Reflection+ Selection of project topics

	2
	5 to 7PM
	1.Project specification +Project management introduction 
	7 to 9PM
	Report Writing (E024)

	3
	5 to 7PM
	HV conductor+Sale & marketing +Line infrastructure+materials storage+AS 1222
	7 to 9PM
	Report Writing (E024)

	4
	5 to 7PM
	Project system outline analysis  +Activity link 
	7 to 9PM
	Strategies in project management 

	5
	5 to 7PM
	Control of projects  +Change control 
	7 to 9PM
	Strategy objective

	6
	5 to 7PM
	Problem solving and decision making 
	7 to 9PM
	Project Structure 

	7
	5 to 7PM
	Customer requirement +Development of management thinking 
	7 to 9PM
	Team  Effectiveness +Management leadership 

	8
	5 to 7PM
	Review +Reflection+ Informal assessment
	7 to 9PM
	Review+ Reflection+ Informal assessment

	9
	5 to 7PM
	Development of Project
	7 to 9PM
	Development of Project

	10
	5 to 7PM
	Development of Project
	7 to 9PM
	Mechanical fitting+Light fixture+Purchasing +Hazardous  identification+Residential electrical contract

	11
	5 to 7PM
	Development of Project
	7 to 9PM
	Domestic electrical installation+Paper work Pulling cable into conduit +Management planning 

	12
	5 to 7PM
	Development of Project
	7 to 9PM
	Design Standard OH+Job accounting            UG Cable specification+Contract bid work+Concrete 

	13
	5 to 7PM
	HV OH Line protection+Job schedule 
	7 to 9PM
	Duties of manager, estimator and superintendent

	14
	5 to 7PM
	Review+ Reflection+ Review +Reflection+ Informal assessment
	7 to 9PM
	Review +Reflection+ Informal assessment

	15
	5 to 7PM
	Development of Project
	7 to 9PM
	Development of Project

	16
	5 to 7PM
	Development of Project-Finalisation
	7 to 9PM
	Development of Project-Finalisation

	17
	5 to 7PM
	Project  Presentation+ Formal final assessment
	7 to 9PM
	Project  Presentation+ Formal final assessment

	18
	5 to 7PM
	Project  Presentation+ Formal final assessment +Feedback+ Grading
	7 to 9PM
	Project  Presentation+ Formal final assessment+ Feedback+ Grading


· The students who choose the practical based project can do the practicals in K 2.11 ( 7 to 9PM on Thursday)

· The student who choose the guided online study can submit the assignments to Joe.

· All students will need to take part in project that can be done by  paper based or practical based.

· All projects must be prepared with required standard, the writing report of the project is concurrently assessed for UEENEEE024.
G069+G070+E024+E071 Project Management Check List

	Title of project
	


	Name
	ID Number

	
	

	
	

	
	

	
	

	
	

	
	


	List of the tasks to be completed
	Check



	· Personal background +Previous study+ work experience  reflection & written draft
	

	· Area of interest
	

	· Forming a group ( up to 5 or 6 members)- Provide the names of the group members
	

	· Group discussion for selecting the project title
	

	· Provide the project title to teachers facilitators
	

	· Write the project outline & present it to teachers
	

	· Determine the processes & procedures to complete the project
	

	· Draw the time line plan & activity plan , submit it to teachers
	

	· Collect the reference resources
	

	· Prepare the budget plan- Expenditures to complete the project
	

	· Perform the project on paper or with materials
	

	· Perform the design & development tasks as necessary
	

	· Record the progress of the project & present it to teachers
	

	· Record of any adjustment
	

	· Write any test records or practical performance record if necessary
	

	· Write the project report
	

	· Provide theoretical explanations, results, tables, diagrams , reference list etc
	

	· Present the project to teachers. Hard copy + softcopy (upload it to www.uploading.com & provide the link to teachers: kyawnaing325@yahoo.com , 
	

	· Any  modifications/ suggestion, feed back record
	

	· Review the project
	

	
	

	· Assessment by assessors
	


http://www.electricallessonvideos.zoomshare.com
E071+G069+G070 (Stage 4) 
Project Specifications+ Project Planning +Project  Management (1) 
http://uploading.com/files/6d26b85c/E071%252BG069%252BG070Part%2B1.zip/ 
Project Specifications+ Project Planning +Project  Management (2) 
http://uploading.com/files/bmf8bf9f/E071%252BG069%252BG070Part%2B2.zip/ 
 The link contains the following lessons 
E071+G069+G070 Lesson 1 Project management planning

E071+G069+G070 Lesson 2 NSW service rule+Marketing

E071+G069+G070 Lesson 3+4 Contract planning + HV conductor

E071+G069+G070 Lesson 5 Project modelling

E071+G069+G070 Lesson 6 Job planning

E071+G069+G070 Lesson 7 Line infrastructure + Material planning

E071+G069+G070 Lesson 8 Problem solving and decision making

E071+G069+G070 Lesson 9 Control of project+Maintenance specialist work

E071+G069+G070 Lesson 10 Contract bid work

E071+G069+G070 Lesson 11 Project structure

E071+G069+G070 Lesson 12 Analysing plan+ Insurance

E071+G069+G070 Lesson 13 Modelling project

E071+G069+G070 Lesson 14 Project costing+Contracting paper work

E071+G069+G070 Lesson 15 Change control

E071+G069+G070 Lesson 16 Management leadership+Job accounting

E071+G069+G070 Lesson 17 Management thinking+Contract management planning

http://www.filefactory.com/file/c0b7f46/n/Studyoption1Guidedstudy.htm
E071+MEM09004 
Guided Online Study 
	UEENEEE071B      
	  
	Write specifications for electrical engineering projects 

	MEM09004B        
	  
	Perform electrical/electronic detail drafting 


1.Project specification 
2.HV conductor+Sale & marketing 
3.Line infrastructure+materials storage+AS 1222 
4.Mechanical fitting+Light fixture+Purchasing 
5.Hazardous  identification+Residential electrical contract 
6.Telecommunication+Insurance 
7.Domestic electrical installation+Paper work 
8.Pulling cable into conduit +Management planning 
9.Design Standard OH+Job accounting 
10.UG Cable specification+Contract bid work+Concrete 
11.HV OH Line protection+Job schedule 
12.Mechanical switches+manager, estimator and superintendent 
E071+MEM09004 Exercises for slides 
Self Study Reference Notes 

E071+MEM09004 
	UEENEEE071B      
	  
	Write specifications for electrical engineering projects 

	MEM09004B        
	  
	Perform electrical/electronic detail drafting 


(1) Class Teaching Notes +Flexible study Notes References for Electrical Contracting & Estimating 

Est 
Estimating1 
Estimating2 
Estimating3   
  

(2A) Class Teaching Notes References for Specifications   

Week 1-Overview of NSW Electrical Service Rules 

E071DesiE071HVOverheadConductors_Wk2-3_.zip 
E071LVOverheadConductor_Wk4-5_.zip 
E071Hazard_Identification_Wk6_.zip 
E071General_Wiring_Wk7-8_.zip 

E071UGCableSpecification_Wk9-10-11_.zip 
E071TelecomDatacom_Wk12_.zip 
E071Switching_Wk13_.zip 
E071DesignStdOHDevelopment_Wk14-16_.zip 
  

(2B) Flexible study Notes References for Specifications  
Service_Rule_1 
Service_Rule_2 
Service_Rule_3 
6-ElectricalDrawing 
12-Specifications 
13-BSpecifications 
14-Specifications 
Propose_strategies_to_identify_client_needs_1.pdf 
1WiringInstallationDrawing 
7MachineDriveSystems 
8PowerElectronicsDevices 
AutoCAD_2D_3D_Lessons 
Symbol A 
Symbol B 
Symbol C 
Symbol D 
Symbol E 
Symbol F 
Symbol G 
Assessment-In class assessment 
E071_MEM09004_Tutorial   
E071_MEM09004_Tutorial_Mod.zip 
Propose_strategies_to_identify_client_needs_1.pdf 
MEM09004-Electronics Drawing 
Electronics_Drawing.zip   
	 UEENEEC002B      
	  
	Source and purchase material/parts for installation or service jobs 

	 UEENEEC003B      
	  
	Provide quotations for installation or service jobs 


Costing_Quotation.zip 

G069+G070+E024 
Guided Online Study 
	UEENEEG069B      
	  
	Manage electrical projects 

	 UEENEEG070B      
	  
	Plan electrical projects 

	UEENEEE024B      
	  
	Compile and produce an electrotechnology report 


  
	 UEENEEC001B      
	  
	Maintain documentation 


UEE62211 
	UEENEEE006B 
	Apply methods to maintain currency of industry developments 


  
	UEENEEE015B 
	Develop design briefs for electrotechnology projects 


  
	UEENEEE024C 
	Compile and produce an electrotechnology report 


  
	UEENEEG069B 
	Manage electrical projects 

	UEENEEG070B 
	Plan electrical projects 


  

1.Project management introduction 
2.Strategies in project management 
3.Strategy objective 
4.Customer requirement 
5.Project system outline analysis 
6.Activity link 
7.Project Structure 
8.Team  Effectiveness 
9.Software development project 
10.Control of projects 
11.Change control 
12.Problem solving and decision making 
13.Management leadership 
14.Development of management thinking 
G069+G070 Exercises for slides 
Self Study Reference Notes 

G069+G070+E024 
	UEENEEG069B      
	  
	Manage electrical projects 

	 UEENEEG070B      
	  
	Plan electrical projects 

	UEENEEE024B      
	  
	Compile and produce an electrotechnology report 


  
	 UEENEEC001B      
	  
	Maintain documentation 


E024_ProjectInstruction.zip   
G069_G070Part1 
G069_G070Part2 
G069_G070Part3 
G069_G070Part4 
Ch9_10 
Assessment-In class assessment 
Project_Management_Tutorial.zip 
References (Printed notes for all electrical units)
Text books & lesson notes summary 

The following link contains the PDF files of the text books & lesson summaries for the following topics  
· Electrical Contracting , specification & quotation (E071+C003) 

· Engineering report writing (E024) 

· Project specification (E071) 

· Electrical Risk Assessment (E011+E017) 

· Electrical project 1 & 2 

· Project planning & management (G069+G070+E024+MEM09004B+C001+C002+C003) 

