BSBINM501A Manage an information or knowledge management system
Follow the instructions for BSBFLM506B + the following additional instructions for BSBINM501A

	ELEMENT
	PERFORMANCE CRITERIA
	

	1.
Organise learning to use information or knowledge management system
	1.1.
Identify learning needs of relevant personnel and stakeholders for input into, and use of, an information or knowledge management system
1.2.
Identify and secure human, financial and physical resources required for learning activities to use an information or knowledge management system

1.3.
Organise and facilitate learning activities 

1.4.
Promote and support use of the system throughout the organisation

1.5.
Monitor and document effectiveness of learning activities
	Write one page containing how you will facilitate the staff learning program applicable to improve the work performance.

	2.
Manage use of information or knowledge management system
	2.1.
Ensure implementation of policies and procedures for the information or knowledge management system are monitored for compliance, effectiveness and efficiency

2.2.
Address implementation issues and problems as they arise

2.3.
Monitor integration and alignment with data and information systems

2.4.
Collect information on achievement of performance measures
2.5.
Manage contingencies such as system failure or technical difficulties by accessing technical specialist help as required
	Include the facts how to assess the effectiveness of learning management system.

	3.
Review use of information or knowledge management system
	3.1.
Analyse effectiveness of system and report on strengths and limitations of the system 

3.2.
Review business and operational plan and determine how effectively the system is contributing to intended outcomes

3.3.
Make recommendations for improvement to system, policy or work practices
	Also include the plan for improvement.


BSBMGT516A Facilitate continuous improvement
Follow the instructions for BSBFLM509B which proficiency contents are equivalent to the following proficiency contents of BSBMGT516A
	1.
Lead continuous improvement systems and processes
	1.1
Develop strategies to ensure that team members are actively encouraged and supported to participate in decision making processes, and to assume responsibility and exercise initiative as appropriate

1.2
Establish systems to ensure that the organisation's continuous improvement processes are communicated to all stakeholders

1.3
Develop effective mentoring and coaching processes to ensure that individuals and teams are able to implement and support the organisation's continuous improvement processes



	2.
Monitor and adjust performance strategies
	2.1
Develop strategies to ensure that systems and processes are used to monitor operational progress and to identify ways in which planning and operations could be improved

2.2
Adjust and communicate strategies to all stakeholders according to organisational procedures



	3.
Manage opportunities for further improvement
	3.1
Establish processes to ensure that team members are informed of outcomes of continuous improvement efforts

3.2
Ensure processes include documentation of work team performance to aid the identification of further opportunities for improvement

3.3
Consider areas identified for further improvement when undertaking future planning




BSBINN502A Build and sustain an innovative work environment
Follow the instructions for BSBFLM510B + BSBFLM503B which proficiency contents are equivalent to the following proficiency contents of BSBINN502A
	ELEMENT
	PERFORMANCE CRITERIA

	1.
Lead innovation by example
	1.1.
Make innovation an integral part of leadership and management activities
1.2.
Demonstrate positive reception of ideas from others and provide constructive advice

1.3.
Establish and maintain relationships based on mutual respect and trust

1.4.
Take considered risks to open up opportunities for innovation

1.5.
Regularly evaluate own approaches for consistency with the wider organisational or project context

	2.
Establish work practices that support innovation
	2.1.
Consult on and establish working conditions that reflect and encourage innovative practice

2.2.
Introduce and maintain workplace procedures that foster innovation and allow for rigorous evaluation of innovative ideas
2.3.
Facilitate and participate in collaborative work arrangements to foster innovation

2.4.
Build and lead teams to work in ways that maximise opportunities for innovation

	3.
Promote innovation
	3.1.
Acknowledge suggestions, improvements and innovations from all colleagues

3.2.
Find appropriate ways of celebrating and promoting innovation 

3.3.
Promote and reinforce the value of innovation according to the vision and objectives of the organisation or project

3.4.
Promote and support the evaluation of innovative ideas within the wider organisational or project context


	4.
Create a physical environment which supports innovation
	4.1.
Evaluate the impact of the physical environment in relation to innovation

4.2.
Collaborate with colleagues about ideas for enhancing the physical work environment before taking action

4.3.
Consider potential for supporting innovation when selecting physical resources and equipment 

4.4.
Design, fit-out and decorate workspaces to encourage creative mindsets, collaborative working and the development of positive workplace relationships

	5.
Provide learning opportunities
	5.1.
Pro-actively share relevant information, knowledge and skills with colleagues

5.2.
Provide or encourage formal and informal learning opportunities to help develop the skills needed for innovation

5.3.
Create opportunities in which individuals can learn from the experience of others


BSBWOR502A Ensure team effectiveness

Follow the instructions for BSBFLM512B which proficiency contents are equivalent to the following proficiency contents of BSBWOR502A

	1.
Establish team performance plan
	1.1
Consult team members to establish a common understanding of team purpose, roles, responsibilities and accountabilities in accordance with organisational goals, plans and objectives

1.2
Develop performance plans to establish expected outcomes, outputs, key performance indicators and goals for work team

1.3
Support team members in meeting expected performance outcomes



	2.
Develop and facilitate team cohesion
	2.1
Develop strategies to ensure team members have input into planning, decision making and operational aspects of work team

2.2
Develop policies and procedures to ensure team members take responsibility for own work and assist others to undertake required roles and responsibilities

2.3
Provide feedback to team members to encourage, value and reward individual and team efforts and contributions

2.4
Develop processes to ensure that issues, concerns and problems identified by team members are recognised and addressed



	3.
Facilitate teamwork
	3.1  Encourage team members and individuals to participated in and to take responsibility for team activities, including communication processes

3.2  Support the team in identifying and resolving work performance problems

3.3  Ensure own contribution to work team serves as a role model for others and enhances the organsiation's image for all stakeholders



	4.
Liaise with stakeholders
	4.1  Establish and maintain open communication processes with all stakeholders

4.2  Comunicate information from line manager/management to the team

4.3  Communicate unresolved issues, concerns and problems raised by team members and follow-up with line manager/management and other relevant stakeholders

4.4  Evaluate and take necessary corrective action regarding unresolved issues, concerns and problems raised by internal or external stakeholders




